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Safe Harbor Statement km,),),

plantbiotechno

This presentation contains "forward-looking statements” relating to future events. These statements

may be identified by words sudanatsb c ifippadtedndsalfiieexvpee
Aschedul edo, Afesti mat eso oSuch statemehts ar® based iorm cutreatr m
expectations, estimates, projections and assumptions, describe opinions about future events, involve
certain risks and uncertainties which are difficult to predict and are not guarantees of future
performance. Therefore, actual future results, performance or achievements of Evogene may differ
materially from what is expressed or implied by such forward-looking statements due to a variety of
factors, many of which beyond Evogene's control, including, without limitation, those risk
factorsc ont ai ned ireport filed gvith the I6raeli Securities Authority. Evogene disclaims any
obligation or commitment to update these forward-looking statements to reflect future events or
developments or changes in expectations, estimates, projections and assumptions.
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Growing Demand, Limited Supply

Key drivers
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Demand
(for cereals,
corn and oilseeds)

Yield (Supply)

6567697173757779818385878991939597990103050709111315

Source: FAO, USDA and Goldman Sachs
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A Need'ts'double (yagri
output’by'2050

A Though yield grows - needs
to grow faster to close gap

A ONLY 10% of world land is
arable

A Climate change &
deforestation A arable land
being lost every year.

Sources:

CIA, world factbook

World Agricultural Production, USDA
The'seed industry 'in US ‘agriculture; USDA
2010 GAP 'report,” Global harvest Initiative




Increasing Demand T Prices Soaring %

Crop Commodity Prices since 2000 evogene
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AWorId's 2"d largest crop i
400 M acres

AWorId‘s 4t Jargest crop i
350 M acres

AMost widely produced feed
grain in US - >90% of total
value and production

A Largest source of protein feed

Aznd largest source of vegetable
oil in the world - >90% of US total
oilseed production

A Major feedstock for bioethanol
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The Challenge & the Opportunity k
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The Challenge : Provide More Output with Reduced Inputs

v

The Solution: Improved Plants

Yield & Abiotic Biotic & Other

A Increase vyield A Resistance to insects
A Secure yield stability A Disease control

A Improve drought tolerance A Herbicide tolerance

A Enhance fertilizer utilization A Enhance quality characteristics




Wh at I s OPIl ant Genomicsé?%
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Plant Genomics - Science of,;understanding and analyzing plant genomes

to identify and impact biological elements effecting trait performance




Plant Genomics
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Application Pathways

Improved Plants
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http://www.kws.de/aw/KWS/~thd/company_info/
http://en.wikipedia.org/wiki/File:Vilmorinlogo.svg

Evogeneds Mission E
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To be the world leader in applying Plant Genomics for improving plant
performance to address the global demand for food, feed & fuel




Application Pathways
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Improved Plants
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Unique Science & Technology

ety -aW“‘:“&r_

ATHLETE™
GeneZProduct ™

EvoBreed ™

\evogene
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Extensive plant scientific Field experiments & Cutting edge Proof of Co
Know-how diverse genomic data computational tech. Plant
— =

nceptin
S

7 e e

\/ 85% R&D personnel;
Over30Ph DO6s in
research

\/ 10 years accumulated
plant scientific know-
how

\/ Strong interactions with
Israel agriculture & plant
science academy

P

\/ Field experiments to
l an {8 ;
generate tailored
proprietary data

\/ Public & proprietary data
\/' Over 130 plant species

\/ World leading
computational
technologies to analyze
genomic data

\/ High throughput plant
validation process

\/ Capacity of 1,000 genes
per year

V' 2 models plant systems i
monocots and dicots

12
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Continuously Evolving Science g\ﬁ
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Multi- disciplinary
Approach & Technology

Product:
Improved
Plants

h ATHLETE™

GeneZProductTM

EvoBreed™
2

13



Data, Data, Data

Data Integration

Discovery of Novel Plant Genes

ATHLETE ™

Genes
linked to
traits

Optimize Trait Efficacy & Product Success

Gene2Product ™

Elements for
Improving trait
efficacy

Breeding Enhancement

EvoBreed™

Molecular
Markers to
enhance
breeding

= - = |
plantbiotechnology
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Application Pathways Improved Plants
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Commercial Seed Market %
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24,000 -
OConventional Seed

OBiotechnology Seed —
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$ Millions
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8,000 -
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*2011 data preliminary
Sources: Cropnosis, ISAAA, PhillipsMcDougall

Market . grown te >30Bn (+100%) in past 10 years

Largely driven by biotechnology seeds products




Generating Revenue from Biotechnology Seed ‘Q

Additional
Traits: Yield,
Abiotic, Biotic
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plantbiotechnology

\ 4

The Opportunity:

Insect

Resistance $5-15/acre
Herbicide $6-17/acre
Tolerance

Standard

Seed Price $15-30/acre

\ 4

Source: Cropnosis

Seed Price to Farmer

A 4

Billions $
VIﬂgﬂ‘d
w...| ~$1.6 B of revenues
~ | ~$3 B of revenues
wwery Link.

.

Premiums of $4.6B collected by
seed companies (2011)
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Multiyear Collaboration with Monsanto \5‘
Focus on Yield & Abiotic - Aug.2008, expanded Nov.2011 \

evogene
A 6 Year Collaboration [ MONSANTO gﬂ
A Traits T Yield, Drought Tolerance & Fertilizer Utilization
A Crops - Corn, Soybean, Cotton, Canola
A Total $47M research funding by Monsanto
A Milestone payments + royalties based on sales

Equity investment at Evogene - $18M (at $5.5 per share)+ Evogeneds PUT o Bi2Mon f c
(at $12 per share)

Gene Discovery & Trait Optimization by Evogene Development & Commercialization by Monsanto

Yield > .
ATHLETE ™ . Qﬂ’ %
Drouaght h Target Plant .
- > Model Validation & REE R &
TF kY ™ Plant Development [ >~
LFJ?|‘|t|||zter > Gene2Product validation - :
ilization

19



Multiyear Collaboration with Bayer CropScience
Focus on Yield & Abiotic - Dec. 2010

R

evogene

A 5 Year Collaboration

A Traits i Yield, Drought Tolerance & Fertilizer Utilization
A Crop - Wheat

A $20M research funding by Bayer

A Milestone payments + royalties based on sales

A Equity investment at Evogene - $12M (at $7 per share)

[

_) Bayer CropScience}

Trait Discovery by Evogene Product Development & Commercialization by Bayer

Yield >

e gt > iﬂ ATHLETE ™
tolerance

| Model Plant Breeding & Incorporation of
Fertilizer use > @ RePack Validation Traits into Elite Varieties
efficiency
____________ . EvoBreed™

)

W
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Multiyear Collaboration with Syngenta i\a

Focus on Biotic - Jun.2009 evogene

|

A Traiti Soybean Cyst Nematode (SCN) Resistance [ - ng'eu:::
A Crop - Soybean

A Annual research payments by Syngenta

A Milestone payments + royalties based on sales

Gene Discovery by Evogene Development & Commercialization by Syngenta

Nematode

Resistance N EIETES Validation Regulatory |

discovered by & Product

b ATHLETE ™
> Model & Target Plant

Evogene Development
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Multiyear Collaboration with Pioneer/DuPont &Q

Focus on Biotic - Nov.2011 evogene

Trait 7 Asian Soybean Rust (ASR) resistance [

A

A Crop - Soybean

A Each party covers its own R&D costs

A Milestone payments + royalties based on sales

A Evo geneds option t o t-eokiund dewlopment for highervogaltiesp me n t

Gene Discovery by Evogene Development & Commercialization by DuPont

ATHLETE™
Soybean Rust Target Plant Validation
Resistance Key genes Model & Product | Regulatory |
discovered by Plant Development
Evogene Validation
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Snapshot: Key Collaborations Progress \mg "
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A Multiyear Collaboration with Monsanto

September 2011: announced successful completion of 3rd year of collaboration

A Weiew collaborations such as the one with Evogene as central to our future success in
helping farmers increase productivity. And ultimately, their successisour success. 0

(Bob Reiter, Vice President and Global Lead of Biotechnology, Monsanto)

A Multiyear Collaboration with Bayer

September 2011: milestone achievement with discovery of >200,000 SNPs in wheat

A T hressarch milestone is an important step towards that goal (improving wheat) and will
enable Bayer CropSciencet o del i ver i mproved wheat variet:i

(Mathias Kremer, Head of the BioScience business group of Bayer CropScience)

A Collaboration with Biogemma

January 2011: Biogemma Advances Evogene's Yield and Drought Tolerance Trait in its
Corn Development Pipeline

23
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Current Fields of Activities - Existing Pipeline &Q

evogene

plantbiotechnology

/A Yield & Abiotic stress (2004 A present) h

Yield
Drought tolerance

Fertilizer utilization

A Biotic stress (2007 A present)

Nematode resistance

Soybean rust

Black sigatoka

A Biofuel crops (2007 A present)

Castor bean

- J

~

A >2,500 novel genes under patents granted & pending

A 1006s of genes undergoing tar getcopripamt ewadl ipd ate

All under milestone & royalty bearing agreements

- /
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Value

b ATHLETE™

Gene2ProductTM

EvoBreed™

Biofuel Crop
(Evofuel)

Biotic Stress

Yield &
A- Biotic stress

2010

2011

2012

2013

2014

A 4

2015 2016
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Financial Data Market Cap ($ Millions) since IPO

A Founded in 2002 in Israel

A 150 employees from various disciplines -
85% R&D positions

A Publicly traded on Tel Aviv Stock
Exchange since 2007

M "

A Market Cap (as of 27.12.11): $150M,;
36, 55 @utlxdh®ing shares

o> o B PP E kN
o N M O © O
o o

A Cash Positive on operating basis; Cash
burn relates to expenditures to support
future growth

:

20

Evogene's Market Cap (U.S. $ Millions)

A Cash as of 30/09/2011: ~$60M*

A Key shareholders:

Monsanto (~9%), Migdal (~8.5%), Bayer
(~5%), Pesagot (~6%), Leon Recanati
(~4.5%)

*Not including Put option held by Evogene ($12M)

28
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