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Safe Harbor Statement km,),),
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This presentation contains "forward-looking statements” relating to future events. These statements

may be identified by words sudanatsb c ifippadtedndsalfiieexvpee
Aschedul edo, Afesti mat eso oSuch statemehts ar® based iorm cutreatr m
expectations, estimates, projections and assumptions, describe opinions about future events, involve
certain risks and uncertainties which are difficult to predict and are not guarantees of future
performance. Therefore, actual future results, performance or achievements of Evogene may differ
materially from what is expressed or implied by such forward-looking statements due to a variety of
factors, many of which beyond Evogene's control, including, without limitation, those risk
factorsc ont ai ned ireport filed gvith the I6raeli Securities Authority. Evogene disclaims any
obligation or commitment to update these forward-looking statements to reflect future events or
developments or changes in expectations, estimates, projections and assumptions.
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Growing Demand, Limited Supply
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A Population growth
9Bn by 2050

Figure 1. World Population
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Growing Demand, Limited Supply

Key drivers
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A Need to double () agri

A Though yield grows - needs

A ONLY 10% of world land is

A Climate change &
deforestation A arable land
being lost every year

output by 2050

to grow faster to close gap

arable

Sources:

CIA, world factbook

The seed industry in US agriculture, USDA
2010 GAP report, Global harvest Initiative




Increasing Demand T Prices Soaring \
Crop Commodity Prices since 2000 \ evogene
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AWorId's 2"d largest crop i
400 M acres

AWorId‘s 4t Jargest crop i
350 M acres

AMost widely produced feed
grain in US - >90% of total
value and production

A Largest source of protein feed

Aznd largest source of vegetable
oil in the world - >90% of US total
oilseed production

A Major feedstock for bio-ethanol

Source: Index Mundi
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The Challenge : Provide More Output with Reduced Inputs

v

The Solution: Improved Plants

Yield & Abiotic Biotic & Other

A Increase vyield A Resistance to insects
A Secure yield stability A Disease control

A Improve drought tolerance A Herbicide tolerance

A Enhance fertilizer utilization A Enhance quality characteristics
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Plant Genomics - Science of,;understanding and analyzing plant genomes

to identify and impact biological elements effecting trait performance




Plant Genomics
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Application Pathways

Improved Plants
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Evogeneds Mission E
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To be the world leader in applying Plant Genomics for improving plant
performance to address the global demand for food, feed & fuel
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Unique Science & Technology

ety -aW“‘:“&r_

ATHLETE™
GeneZProduct ™

EvoBreed ™
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Extensive plant scientific Field experiments & Cutting edge Proof of Co
Know-how diverse genomic data computational tech. Plant
— =

nceptin
S

7 e e

\/ 85% R&D personnel;
Over30Ph DO6s in
research

\/ 10 years accumulated
plant scientific know-
how

\/ Strong interactions with
Israel agriculture & plant
science academy

P

\/ Field experiments to
l an {8 ;
generate tailored
proprietary data

\/ Public & proprietary data
\/' Over 130 plant species

\/ World leading
computational
technologies to analyze
genomic data

\/ High throughput plant
validation process

\/ Capacity of 1,000 genes
per year

V' 2 models plant systems i
monocots and dicots
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Continuously Evolving Science g\ﬁ
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Multi- disciplinary
Approach & Technology

Product:
Improved
Plants

h ATHLETE™

GeneZProductTM

EvoBreed™
2
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Data, Data, Data

Data Integration

Discovery of Novel Plant Genes

ATHLETE ™

Genes
linked to
traits

Optimize Trait Efficacy & Product Success

Gene2Product ™

Elements for
Improving trait
efficacy

Breeding Enhancement

EvoBreed™

Molecular
Markers to
enhance
breeding

= - = |
plantbiotechnology
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Application Pathways Improved Plants

i &
7’

4

/ AY

EATHLETETM

— technology

Gen 2Product™

™

. Al HE > ced Breeding
-------------- '\\

P > Chemicals )
______________ /

Plant Genomics

o e
N ———— — —— - -

4 x N
\evogene _ !
Major Ag-Companies
Unique Partnerships }
Science & for Products 0 . B KWS
woNsANTO [§ yngenta | (.5
Technology Development o °‘ cuona (;_) Vilmorin ‘@" % ‘E
\_ J

17


http://www.kws.de/aw/KWS/~thd/company_info/
http://en.wikipedia.org/wiki/File:Vilmorinlogo.svg

Commercial Seed Market %
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*2011 data preliminary
Sources: Cropnosis, ISAAA, PhillipsMcDougall

Market . grown te >30Bn (+100%) in past 10 years

Largely driven by biotechnology seeds products




Generating Revenue from Biotechnology Seed ‘Q

Additional
Traits: Yield,
Abiotic, Biotic

Insect
Resistance

Herbicide
Tolerance

Standard
Seed Price
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$5-15/acre

\ 4

$6-17/acre

$15-30/acre

\ 4

Source: Cropnosis

Seed Price to Farmer

A 4

The Opportunity:
Billions $
VIegll‘d
... ~$1.6B ofrevenues
~ | ~$3 B of revenues
ooy L.

.

Premiums of $4.6B collected by
seed companies (2011)
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Current Fields of Activities - Existing Pipeline &Q
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/A Yield & Abiotic stress (2004 A present) h

Yield
Drought tolerance

Fertilizer utilization

A Biotic stress (2007 A present)

Nematode resistance

Soybean rust

Black sigatoka

A Biofuel crops (2007 A present)

Castor bean

- J

~

A >2,500 novel genes under patents granted & pending

A 1006s of genes undergoing tar getcopripamti exsadl ipd ate

All under milestone & royalty bearing agreements

- /

I
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Yield & Abiotic Stress
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Key driver. to address world food & feed needs l

Key crops

> 50% of agricultural land

Huge Investments

O0BASF Pl ant

Science

Dedicate an additional $1B to existing $1.5B

and Monsanto to expand their |[col

Key traits Market Value

Trait Trait Value for Corn WW* (per year) Trait Value for Soybean WW* (per year)
Yield >$1Bn >$1Bn
Drought Tolerance >$500M >$250M
Fertilizer Utilization >$1Bn NA
Total >$2B >$1.25B

*Based on public sources and internal estimations
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Yield & Abiotic Stress i Collaborations*
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1 : | : Yield, | Yield, | Yield,
g;gll? %t | g;gll? %t Drought, | Drought, | Drought,
g ! d & Fertilizer il & Fertilizer W & Fertilizer
i i | s
i i i MONSANTO
i e ™ %
i MONS:\NTO@ i i
: - : :
@) ! : A >$100M in R&D fees
Limagrain | : & Investments
: A Entitlement to
: milestones &
i royalties
: A Most advanced
' genes in Phase Il
A1006s of genegls
Phase | testing
2006 2007 2008 2009 2010 2011 2012
* Partial list
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Extension of Monsanto Collaboration
Background

R

evogene

plantbiotechnology

Enhance research efforts to discover and deliver novel, yield-enhancing
technologies at a time of increasing demand for grain globally

Monsanto Company.

A Worl dés | eading agriculture company, focuse

A Outstanding trait development pipeline with high-throughput capacity and advanced
evaluation capabilities

A Broad commercialization experience i producer of world leading herbicide tolerance
technology, Roundup ReadyE

Rl . Bollgard Il

"

Key Financial Data*
A Market cap (23/11): $36B
A Net sales seed and traits 2010: $7.7B

*Source: Yahoo Finance
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The Extended Collaboration 7 Structure %

evogene

6 year collaboration for improving Yield, Drought Tolerance & Fertilizer Utilization [ MONSANTO @ }
(initiated 2008)

A Crops - Corn, Soybean, Cotton, Canola

A Total $47M research funding by Monsanto

A Milestone payments + royalties based on sales

A Monsantobs option to extend 2ygeark fomaonetima payment of 36Mand d d i t |

$26M research payments

Gene Discovery & Trait Optimization by Evogene Development & Commercialization by Monsanto

| D ATHLETE™
Yield
ez
Gene2Product™
Drought ! . B Regulatory
Discovering Model Plant Validation & Development
key genes and Validation
Eertilizer optimizing trait
- ) ff
Utilization > e

26



New Technologies Utilized [cene2product™ \e :
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Goal: Utilizing computational genomics for. improving trait efficacy and product

devel op

me nt process through opti mi zat

Yield

> E ATHLETE™

Gene2Product™

Drought

Discovering

key genes and

Fertilizer

Utilization

optimizing trait
> efficacy

Gene Discovery & Trait: Optimization by Evogene Development & Commercialization by Monsanto

3 £ 3 N
Target Plant realll & %
Model Plant Validation & Development egulatory ;

: . R
Validation .ﬁ
) .

A

Gene2Product™
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